role there; rather, our role is to help an author create a quality product in various eBook formats, so that there is a quality product to discover. Independent authors can easily be lured into unrealistic expectations of the eBook conversion process or swayed to think all eBooks are created equal, with poor user experiences often being the outcome. So, we also spend time educating them on what they need to consider and how important it is to have a professional on their side.
ATG: Given Bowker's experience in providing bibliographic information, is part of the plan to help market the self-published content created using EPUB on Demand to libraries and other interested customers?
MG: If self-published authors are registering for ISBNs through Bowker and giving them their metadata, it will be included in the regular Books in Print subscription to which the library already subscribes. ATG: Are you planning similar arrangement with Amazon and other providers of self-publishing services? Do you work with other formats like MOBI or Amazon's AZW? Or is your primary concentration on EPUB solutions?
MG: We already work with a number of major, as well as smaller, providers of selfpublishing services, and we hope to increase that business. We support all eBook formats, and there are major savings in doing multiple eBook versions at one time.
ATG: What does EPUB on Demand do for the self-publisher? How does it work? Does it include the full-service editorial team providing composition, quality assurance, copy-editing, indexing, and proofreading you talk about on your Website? MG: The basic service takes a completed manuscript and creates an eBook, or multiple versions of eBooks. But we also provide all the others services listed on our site -we can work with an author from his initial manuscript, providing editing, proofreading, composition, layout and other book production services. We can provide as much or as little as an author wants.
ATG: Does the main demand for the service come from authors of popular fiction and non-fiction? Do academic and scholarly authors use your services? If so, what type works are they self-publishing?
MG: Most of the demand for this service is popular fiction and nonfiction. While we do very large quantities of academic, scholarly, and technical material, most of that comes through publishers or various institutions.
ATG: Have any libraries expressed interest in the signing on to make the service available to their patrons or is this solely intended for individuals?
MG: We haven't been approached yet, but it certainly sounds like a good idea we should explore.
ATG: How much should aspiring self-publishers budget to use the EPUB on Demand service being offered through Bowker? What fees can they expect to pay? MG: Unfortunately, this is not an easy question to answer as each book has its own unique issues that can affect the pricing. Poetry and children's books are great examples. Highly stylized books also need special handling that affects the cost. We quote each project individually and include full turnkey production into the pricing versus the à la carte menu of many vendors. Generally speaking, eBook conversion runs between $200 and $300 per book for a typical 250-page nonfiction and trade book, but it varies widely depending on the number of pages and complexity level.
ATG: In a recent press release you were quoted as saying "Not too far in the future I believe we'll drop the "e" and we'll just have books." What did you mean by that? What kind of publishing future are you describing?
MG: I've been observing that many new books are coming out in both print and electronic versions, and in some technical areas, just the eBooks come out, without print. And that scale is shifting every day, more and more toward electronic versions. I don't predict that paper will ever totally disappear, but I can see where five years from now, "book" will refer to the far more common e-version, and we may be adding a "p-" to the print versions. Thirty-five persons (and seven speakers) attended the second workshop that was entitled "Books and the New Learner." Most attendees were publishing and editorial staffs from health-related associations headquartered in the greater Chicagoland area (as many health associations are), with a small number of participants who travelled from out of state. There were some attendees also from the commercial publishing and service provision sectors (sales, eBook platforms and consulting, etc.). Although the workshop wasn't designed with librarian attendees in mind, it turned out that two librarians were in attendance -one who works for a book jobber, and one from an academic medical library.
Billed as a half-day workshop, the program actually ran from 11 am to 5 pm, with a few breaks. In the morning session, after initial greetings, the two organizers, conductors and hosts of the workshop, publishing field veterans and consultants, Dan Doody and Rich Lampert, presented an update on eBook publishing and trends in health sciences publishing. In the afternoon session, a panel of educators MG: Staying at the leading edge of technology has been critical to our success, and there certainly have been many changes in the 33 years we've been in business -in both the kinds of content that get converted and the technology. We've been successful in adding more and more automation and automated learning into our processes, which have been successful in letting us produce a more reliable product, faster and at lower cost. Looking ahead, I see new frontiers as "big data" becomes a more important part of the landscape and we develop even more and faster automation to deal with the much larger volumes of information. There is also the challenge of adding more granular and precise tagging to content that had previously been converted at a basic level; this is happening as content owners realize the value that's buried deep in the content. There is also semantic tagging -where we apply more intelligence to content than was ever possible.
ATG: The world of econtent must be exciting, but it must also take a lot of energy. What do you do to relax and recharge? Do you have any favorite activities or interests?
MG: I'm an avid skier though I don't get away nearly as much as I'd like, and I play the saxophone -not well, but I enjoy doing so and try to get time to play at least three or four times a week when I'm not traveling. They don't appreciate saxophones much in hotel rooms.
ATG: It's been great talking to you. We appreciate your making the time in your busy schedule. 
Interview -Mark Gross

